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What is the status update on Better Together?

Our steering committee, the workgroups, and the Health Center as a whole are making
progress every day. Better Together represents a paradigm shift that encourages high
participation and impactful action. Our workforce is stabilizing, cash-on-hand is up, a new
finance team is in place, and Better Together is well-positioned for a strong finish.

When does the 120-Day Plan end?

The 120-Day Go-Forward Plan concludes on March 1, 2023. From that point forward, our
commitment to revitalization will continue under an evolved operational workflow
informed by the learnings and process improvements developed over the past 120 days.

What is next for Better Together?

As we reach the end of 120-Day plan, we remain committed to transparency, high-
participation, and communication. Below is a timeline highlighting the key actions which

will usher in the conclusion of Better Together and the beginning of our evolved
operations:

Better Together Final Analysis Final Report
Concludes Conducted Published

Staff Sentiment Better Together
Survey Deployed All Staff Meeting

Where can | find updated information on Better Together?
Visit FHCW.org/BetterTogether to keep up with our progress building a better, brighter future.
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